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Forward 


This report is one of a series of economic and socio-economic 
studies on farm adjustment and development in the province of 
Quebec, initiated by the Montreal Office of the Farm Management 
Division of the Canada Department of Agriculture under the 
Economic Stimulation Program. 


While sheep production has gradually and significantly declined in 

Quebec, recent developments indicated that there might be possible 

opportunities in sheep production if emphasis was put on production 
for the light lamb market. As a consequence of such considerations 
the current study on the production and marketing of light lambs 

in Quebec was carried out for the Division by Mr. Ralph K. Bennett. 
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GENERAL COMMENTS ABOUT THE PRODUCTION AND MARKETING 


OF LIGHT LAMBS IN THE PROVINCE OF QUEBEC 


BACKGROUND 


In the last 50 years there has been a gradual decline in sheep 
numbers in the Province of Quebec -- from a peak of 836,000 at 
June 1, 1920 to 82,000 in 1972. The. same trend has taken place 
all over Canada -- from a total sheep population at June 1, 1931 
to 3,627,000 head to 845,000 in 1972. 


Up until a few years ago lamb production in Quebec (and Ontario) 
was concentrated mainly on a traditional pattern: 


-- lambs born in the spring, mainly in April and May. 


-- lambs marketed at about 80 to 100 lbs. in the August 
15-November 15 period. Most breeds of sheep, in 
common with may wild ruminants, normally exhibit no 
sexual activity in the spring and summer and will not 
breed until the fall. This ensures that lambs will be 
born, after the five month gestation period, at the time 
of year most favourable for survival. 


-- This natural phenomenon presents some restrictions to 
the exploitation of sheep in confinement. The ewes 
are pregnant less than half the year and fat lambs come 
to market during a relatively short season -- later summer 
and fall. 


Recently there has been trend toward the production of "light" 
lamb which falls into two categories. 


(a) young "milk fed" lambs (about four to ten weeks age). 


-- the preferred weight is 35-45 lbs. but the buyers 
are at times forced to take heavier weights, e.g. 
up to 55-65 lbs. in order to fill commitments made 
to retailers. 


There is also a demand for lighter lambs for what 
is known as "ritual slaughter" during the Easter 
Season (and to a lesser extent at Christmas). 


-- the heaviest demand for young "milk fed" lambs 
is about a six week period centering around 
Easter. 


This is the category of light lamb in which Quebec 


are 


interested. 


(b) Light lambs weighing a maximum of about 60 Vlbs. live 


(25- 


26 lbs. dressed): 
the seller meets resistance from the retailer 
handling light lamb when carcasses exceed about 


26 Ibs. 


this category of light lamb comes from the lighter 
end of regular lambs coming to market. 


From about November to May the main source is 
from feedlots (and "farm-fed" lambs). 


For the balance of the year they would be mainly 
grass-fattened lambs. 


there is a year-round market for such lambs. 


"ee PROVINCE OF QUEBEC 


Province 


of Quebec: 1971 Monthly Lamb and Sheep 


Slaughter in Pederaliy winspecved, Lants 


January 
February 
March 


April 
May 
June 


pM ery July 716 
752 August 2,062 
872 . September 4,383 
363 October 2,017 
484 November 2,699 
920 December 25318 


TOTAL 20,213 


Annual slaughter 1967-1971: 


co 7 


E70 19 1968 196.7 


24,442 2 On Soe 45,820 A] 5936 
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The bulk of "light" lambs are not slaughtered under federal 
inspection. As a result of the heavy slaughter months at 
federally inspected plants are August through November when 
grass-fattened lambs come to market. The relatively heavy 
slaughter in December and January is accounted for by the 
marketing of feedlot lambs. 


From December to April some feedlot lambs from Western 
Canada are slaughtered in Quebec Province. 


A limited volume of U.S. live lambs are brought in mainly 
during March-July -- the total imported into Canada in 1972, 
to the end of August, totalled approximately 32,474 head. 


Province of Quebec: Sheep on Farms and the 
Federally Inspected Kill of 


Lambs and Sheep 


Sheep 1 Year 


Year and Older Peake eT Ratio 
at June 1 
1972 44,000 - - 
1971 47,800 PB eel lie by ig 
1970 a L000 DEIR ere: 
1969 53,000 28,90) Pei 
1968 52,000 45820 Detidenel: 
1967 55,000 47,936 iE pl 
1966 58,600 47,632 ele 


From 1967 to 1971 the federally inspected kill dropped about 
58 percent (from 47,936 to 20,213). On the other hand, the 
reduction of "sheep,one year and older", was equal to only 
about 21 percent (from 58,600 at June 1, 1966 to 47,800 at 
June: lee oye 


The number of lambs in the federally inspected kill from 
feedlots in Western Canada and from the U.S. have remained 
fairly constant. Therefore, the sharp reduction in 
federally inspected slaughter is mainly due to: 


-- the reduction in sheep numbers in the area from which 
lambs are normally marketed in Montreal -- Quebec, 
Eastern Ontario and the Maritimes. 


-- the growth of young "milk fed" lamb production -- the 
bulk of such lambs are slaughtered in plants under 
provincial inspection or elsewhere. 
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Province of Quebec: Lambs and Sheep Slaughtered 
Under Provincial Inspection 


12-month period Lambs Sheep Total 
Aprils’? iie-- Mamch 29172 42,566 6,542 49 ,098 
April 1970 —= March 1971 34,873 Webs, Tee. 36.4102 
April 1969 -- March 1970 36,805 4,349 41,154 
April 1968 -—— March 1969 31,045 Dis 1:82 SHS 2 7 
April 1967 —- March 1968 19636 4,517 245h53 


Since 1967 sheep numbers on Quebec farms have shown a decline. 
During the same period slaughter under provincial inspection 
has doubled. 


Province of Qebec: Approximate Total Annual 
Slaughter of Lambs and Sheep 


in Inspected Plants 


Under Provincial Under Federal Approximate 
Inspection Inspection Annual Total* 
(April-March Period) (Calendar Year) 


Loa 2 49,098 LOT ZO nel Do aL 
eerie S64) 32 1970 24,422 oon I 2 
1969-70 41,154 1969 28,389 69 ,439 
1968-69 34,827 1968 45,820 80,647 
1967-06 24,153 1967 47,936 IPAS USS 


* As the two sets of figures do not cover the 
same period (April-March versus calendar year) 
the annual totals are only approximate. 


Province of Quebec: Recorded Marketings* 


The recorded marketings of Quebec origin for the last three 
years totalled 19,466 in 1971; 20,595 in 1970; and 24,975 in 
1969. 


Outward movement to: 


Public Direct 
Year Stockyards to Total 
Packing Plants 


Loy Lt 4,100 15,366 19 ,466 
1970 4,435 16,160 203593 
1969 aco 19,676 24,975 
1968 3,100 27,001 30,107 
1967 4,785 6 ab 6H Ny) 


* Source: Annual Livestock Market Reviews 
published by Canada Department 
of Agriculture. 


Province of Quebec: Recorded Sales of Sheep 
and Lambs at Auction Markets 


During the 12-month period, April 1971 - March 1972, a total 
of 12,983 head of lambs and sheep were offered for sale in 
registered auction markets in the Province of Quebec. 


Of this total 9,852 head were shipped to abattoirs and the 


balance 3,131 was returned to farms. 


Montreal: 1971 Receipts of Lambs and Sheep at 
Public Stockyards: Average Monthly Price 


Month Receipts at Price Good Lambs 
2 Markets* at Eastern Market* 


January bedi $26.81 
February 166 29..00 
March 334 30; 33 
April 549 33.29 
May 415 39.00 


June 549 36514 


Month 


July 
August 
September 


October 
November 


December 


YEAR 


* Source: 


Receipts at 
2 Markets* 


457 
993 
1,136 


320 
Haas) 
388 


6,167 


Price Good Lambs 
at Eastern Market* 


$30. 


120 
~20 
wid. 


75 
24 
oe 


95 


1971 Livestock Market Review 


The prices of lambs sold at Auction Markets are not offi- 


cially reported. 


Young "Milk-Fed" Lambs: 


at the Public Stockyards in Montreal 


Price Quotations* on Sales 


These quotations for the January-May period cover light 
lambs weighing from about 30-60 lbs. alive (the bulk weigh 
between 35-50 lbs.) and an average of approximately 40 lbs. 


LOO 


Month Number 


January 199 


February 64 
March 203 


April (Bel 
May 295 


Average 


Price 
Per 
LOG lbs. 


$37. 85 
40.92 
69.40 
56.05 
58.90 


197. 


Month Numbe 


Jan. 114 
Feb. 168 
March aie 
April 301 
May 224 


bs 


E 


Average 
Price 
Per 
100 lbs. 


$33,495 
36465 
nil 
65.90 
50.70 


7s 


LOPZ 

Month Number Average Price 

per 100 lbs. 
January nil mil 
February 33 $40.20 
March pay 705.75 
April 491 60.65 
May 350 a2e20 


* Source: Livestock Division, Canada 
Department of Agriculture, 
Montreal. 


The above price quotations are not particularly significant 
because of the small volume involved: 


-- only a small percentage of the total Quebec production 
is offered for sale at the Public Stockyards in Montreal. 


-- the larger producers are selling their lambs F.0O.B. the 
farm. 


However, the price pattern confirms that the highest price 
is available during Easter Season, e.g. in April, 1972, 491 
head brought an average of $60.65 per 100 lbs. 


1971: Estimated Number of Young ''Milk Fed" 
Lambs Produced in Quebec 


The bulk of the light lambs marketed from Quebec farms are 
born between December 1 and April 1: 


-- lambs born after April 1 are usually turned out to 
grass with their mothers to be weaned and sold from 


about August 15 on. 


-- at the present time very few producers are lambing more 
than once per year. However, this is the long range 
goal of all producers organized to raise light lambs. 


Due to several factors there is not a precise record avail- 
able to the slaughter of "light'' lambs (a maximum weight of 
about 60 lbs.) of Quebec origin: 


Bom 


Ci) Some young "milk fed'' lambs, bought F.0O.B. the 
farms, are not killed in plants where the kill 
is officially recorded and reported. 


Cid) The records of lambs slaughter in plants under 
inspection do not clearly differentiate between 
light lambs and regular lambs. 


(Zi) A considerable volume of "light'’ lambs slaughtered 
and consumed in the greater Montreal area are 
bought F.O.B. farms outside of Quebec: 

-—- in Ontario, mainly the Eastern Section 


-- a small number from New Brunswick 


-- an occasional shipment direct from 
Eastern Saskatchewan. 


Appendix A shows sheep number on farms June 1, 1971 and 
June 1, 1972 for Quebec, a total of 82,000 (44,000 one year old 
and older; 38,000 lambs under one year old). 


The 1971 June 1 census figures are now available (Agriculture: 
Livestock and Poultry Census -- Farms; Advance Bulletin 1971 


Census of Canada; Statistics Canada). 


The data with respect to sheep in Quebec are as follows: 


C4) BGToRapentinberton, TaAriNSt me .tass ct-sesac sb eines 6 emia a. S52 ,425 

(b PUMFaun EPERPORTING soo cts Aires Grete are tee 9 apes on nie ae Sere 25,060 

tc)" Lanbeyunderonervear =e esr oer eee 40,649 (462) 
(d) Ewes, rams, wethers one year and over ........ Leh, (85. (508) 
Ratio @POGG) Go. Valin raids eetemetewac 6.4 5 viwselu gts wis araie oiere ols 2.89 

Lambs’ per “L0G-dre “year and Overt fe < os. ce en ae ent 85 


Appendix B records the breakdown for lamb of the 74 Census 


Divisions in the Province of Quebec. In addition to the four 
categories of sheep, a figure is listed for the number of 
lambs per 100 sheep one year and over -- for the Province it 


is 85 lambs per 100. 


Appendix C lists the same data for the 25 Census Divisions 
that had 1,000 more sheep as of June 1, 1971. The number of 
lambs per 100 sheep "one year and over" averaged 90, compared 
with 71 for the other 55 Census Divisions and with 85 for 

the Province as a whole. 


On Quebec farms as of June 1, 1971 there were: 
-- 47,785 ewes, rams and wethers one year and over. 
-- 40,640 lambs under one year. 

In the 47,785 there would be: 


-- Some rams, possibly about 1 in 25 or 4 rams per 100 
ewes; approximately 4 percent of the total, i.e. around 
1,900. 


-- Some yearling ewes (1970 ewes' lambs that were not 
exposed to a ram). It takes at least 10 percent of the 
total lamb crop (20 percent of the ewe lamb crop) to 
supply replacements for the breeding flock). 


The exact percentage of ewe lambs that are bred is not known. 
It is assumed that it is about 50%. If 4,800 (approximately 
10 percent) were kept for replacements in the fall of 1970 
and 50% were bred, there would have been, at June 1, 1971, 
about 2,400 yearling ewes that did not lamb in 1971. 


Using the above calculation there was a "breeding flock" of 
about 43,500 (47,785 less 1,900 & 2,400). 


For purposes of this analysis, 43,500 is assumed to be the 
number of ewes that were bred (i.e. exposed to the ram) to 
produce lambs in 1971. 


Obviously the goal of every producer is to have a high 
percentage of "lambs saved" (lambs available either for sale 
or as replacement ewes). The average percent of "lamb crop 
sold'"' would be less and vary according to the number of 
replacements put into the flock -- on the average it should 
be 10 percent less. 


The Census figures give the number of lambs as of June 1 
-- this represents the number left on the farms after the 
young "milk fed'' lambs had been sold. 


By using various levels of "lamb crop sold" (estimated at 10 
percent less than "lambs saved") an estimate may be made of 
the total lamb crop and the numbers of young "milk fed" 
lambs marketed: 


= 10s 


% ‘Lamb Crop Total Lamb Lambs on Farms Difference* 
Sold y Crop Available June P9971 
for Sale, fron 
43,500 Ewes 


100 43,500 40,640 2,860 
105 45,675 40,640 5,035 
110 47,850 40,640 7,210 
115 50,025 40,640 9,385 
120 52,200 40,640 11,560 
125 54,375 40,640 13,735 
130 56,550 40,640 15,910 
135 58,725 40,640 18,085 
140 60,900 40,640 29,260 


* Theoretically this would represent the number of 
young "milk fed'"' lambs sold prior to June 1, 


Using an arbitrary percentage of 125 percent "lambs saved" 
and 115 percent "lamb crop sold" number the total of young 
"milk fed'' lambs produced in 1971 at about 9,385. 


There is no complete record of the percent "lambs saved" and 
the percent "lamb crop sold". Obviously the percent may 
vary from the arbitrary figures used above -- e.g. if the 
percent "lamb crop sold" was 105, the number of young "milk 
fed" lambs produced was only about 5,035; with a percent 
"Lambs: saved"o£/ 135.. and)a percent hambucropy solids the 
production of young "milk fed" lambs would have been about 
137 sa 


Appendix C records that several of the counties (Census 
Divisions) in the outlying sections of the Province had 

close to 100 and more "lambs under one year" for each 100 
"ewes, rams and wethers one year and over", e.g. Rimouski 
Bonaventure, Matapédia, Matane, Lac St. Jean Est, Chicoutimi, 
Gaspé-Ouest and Témiscamingue. As all of these counties 
produce some young "milk fed" lambs it would appear that the 
percent "lamb crop sold" is definitely over 100. 


If it is: assumed that there was a “lamb crop sold of 1157, 
then it would appear that only about 19% (8,161) of the 
ewes (43,500) were used to produce an estimated 9,385 young 
"milk fed'' lambs in 1971: 


yh 


9,385 lambs 8,161 
2 _ ° peat Nenttoct —! 7 


Appendix B_ shows the variation in the number of lambs per 
100 ewes. 


It is interesting to note that the large lamb producing 
counties in the Lower St. Lawrence and Lac St. Jean have a 
high number of lambs per 100 ewes compared with the provin- 
cial average of 85 -- Gaspé-Ouest 116; Bonaventure 93; 
Matane 119; Matapédia 100; Rimouski 97; Lac St. Jean Est 114; 
Chicoutimi 113. It seems apparent that these counties are 
not producing any sizeable number of "milk fed" lambs. 


On the other hand, several of the counties within 200 miles 
of Montreal show a low number in comparison with the provin- 
cial average of 85 -- Argenteuil 62; Brome 62; Labelle 62; 
Mississquoi 36; Pontiac 46. 


There are some other light producing counties (with less 
than 1,000 total sheep) that had 65 or less lambs per 100 
ewes: 


Bagot a3 Nicolet 35 
Chateauguay 29 St. Jean 65 
Huntingdon 31 Terrebonne 49 
Joliette 64 Vaudreuil 42 
L'Assomption 64 Yamaska 39 
Berthier 61 


The 25 counties with 1,000 or more total sheep listed in 
Appendix C have about 73% (35,072) of the ewes (a total of 
47,785)in the province so it would seem that most of the 
larger counties are still concentrating on the production of 
grass fattened lambs -- the number of lambs per 100 sheep 
"one year and over was 90 compared with provincial average 
OFY85). 


1972: Estimated Number of Young "Milk Fed" 
Lambs Produced in Quebec 


Statistics Canada (Livestock Surveys June 1, 1972) reports 


44,000 sheep one year old or older compared with 47,800 a year 
earlier. 


Thus, it seems reasonable to assume that the number of light 
lambs marketed in 1972 will be about the same as in 1971 -- 
the reduction in ewes (3,800 or 10%) could have been offset 
by a higher percentage lamb crop sold. As producers are 
gaining more experience in raising light lambs the percentage 
lamb crop sold should be steadily rising. 


jG 
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The Marketing of Young "Milk Fed" Lambs 


Produced in Quebec 


The producer sells by several methods. The main ones, in 
order of importance, are: 


(i) F.O.B. the farm, where the buyer picks them up. 
the buyer (or his representative) may be an 
abattoir; a wholesaler or butcher that has the 
lamb custom-killed; a dealer that will sell the 
lambs at a public stockyard or an auction barn. 


The bulk of the lambs produced are sold in this 
manner, that is, at the producer's premises -- in 
general the producer wants to know the price 
before his lambs leave the farm. 


(ii) The producer offers lambs for sale at an auction 
barn. 


(iii) The producer consigns his lambs to a sales agent 
at the Public Stockyards in Montreal. 


The basis of pricing is: 


-- Lambs sold at the farm are priced on a "per head" basis, 
e.g. $25.00 per lamb. 


-- Sales at auction barns and/or the Public Stockyards are 
on a per pound basis, e.g. 60¢ per pound or $60.00 per 
hundredweight. 


SOURCE OF LIGHT LAMBS CONSUMED IN THE GREATER MONTREAL AREA 


The numbers produced in Quebec do not satisfy the demand. 


The operators handling light lambs (abattoirs, wholesalers, 
butchers, retailers, etc.) purchase lambs from a variety of 
other sources: 


(i) direct from lamb producers in Ontario, particularly 
in the eastern counties (commonly referred to as 


Eastern Ontario) 


(ii) on the Toronto Stockyards 


LV. 


aa 5— 


(iii) on the Winnipeg Stockyards 


(iv) small quantities of "milk fed" lambs are purchased 
direct from farmers in the Maritimes and some 
light lambs are bought at Lamb Sales and at Auction 
Markets. 


(v) during 1972 at least one shipment was received 
direct from Eastern Saskatchewan. 


There is not any readily available record of the exact 
numbers purchased F.O.B. farms in Quebec, Ontario, Saskat- 
chewan and the Maritimes. 


The Winnipeg Stockyard was, in 1971, the source of 11,344 
head that were shipped East: 


-- about 45% (5,236 head) in the March-May period when the 
bulk of young "milk fed" lambs are marketed. These 
lambs are "milk fed" plus a special grain ration, i.e. 
they have not been turned out to pasture. 


-- the balance were mainly lambs weighing about 70 lbs. 
and down that were either out of a feedlot or marketed 
off grass. 


In 1972 a total 4,407 head were shipped during March-May. 
It is estimated that the total for the year will be a little 
higher than in 1971 (a total of 11,344 head). 


It is expected that, in 1972, the Toronto Stockyards will be 


the source of about 3,000 light lambs of which approximately 
2,400 were "milk fed". 


ONTARIO: AS A SOURCE OF LIGHT LAMBS FOR THE GREATER MONTREAL MARKET 


The 1971 June 1 census figures record sheep numbers in Ontario 
as follows: 


eis eed Chita Da TERT 0 hata is cas cata cea Pe Nd ‘adeed CRGY pigaica savas a SOS Se 
Cy en et Pats = Ye aT ons Pay alata. 'e akiada aali@io s «SV aie oss 4,409 
(een bamn Ss Updo te Ole Ve fo) dke ekehas a ss.» 0.8 98,041 (462) 


(d) Ewes, rams and wethers over one year . 118,230 (542) 
[sk hes Wah Yop ld Cab haley (ed Wee Aree eer a ee eer Le253 


Lambs per 100 head "over one UE es Wahi 83 


ay We 


Appendix D gives the breakdown for the 14 Census Divisions 
in Eastern Ontario. This is the area in which Montreal 
buyers pick up light lambs at the farms particularly in 

thog counties that are closest to Montreal. The number of 
lambs per 100 head, one year and over, does not vary greatly 
from the data for Quebec: . 


Lambs 
per 100 head 


over 1 year 


Province 


OD LaATTO ss stuns ve bs 08 rah ss favs edge tue ste b¥e rene canes 83 
-— 4 Eastern, Census DIVisSLlONSy wewe << + wens 84 
=~ Balances (41. Divasions). Beer. «kee ovens « 82 

QUEDETIN | sc o19 6+ pb totiaua Fs Gb Bune, aenene wh eee tae, kes 85 
-- 23 largest producing Census Divisions ... 90 
new Dat alee: (I). UL vlS PONS) cats eae renee ral 


It should be noted that Montreal buyers may also obtain some 
"milk fed™ lambs F.0.B. farms in Central and Western Ontarco, 
but this is not a general practice. 


Obviously the number of young "milk fed" lambs produced in 
Ontario is tied to two, main, factors: 


(i) the number of ewes bred to lamb early. 

(ii) the percentage lamb crop sold. 
The average percent "lambs saved" and "lamb crop sold" may 
be considerably higher in Ontario than in Quebec: 


== there are more large specialized units in Ontario 
and the climate is less severe. 


-= a higher percentage of the ewe flock carried blood 
of the breeds that tend to breed early. 


On Ontario farms as of June 1971 there were: 
= 118,230 ewes, rams and wethers, one year and over. 


eed 98,041 lambs under one year. 
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In the 118,230 there would be: 


=~ "Rams, likely: about; in 25> i.e. 4 rams, for each 
100 ewes -- 4% of the total or approximately. 


-- Yearling ewes without lambs at foot (1970 ewe 
lambs, held as replacements, that were not being 
bred). If ewe lambs for replacements in 1970 totalled 
10% (11,800 head), and %% of these were bred then at 
June 1, 1971 there would have been about 5,900 yearling 
ewes that did not lamb in 1971. 


Using the above calculation there was a "breeding flock" in 
1970 of about 107,630 (118,230 less 4,700 and 5,900). 


For purposes of this analysis the number of ewes that pro- 


duced lambs in 1971 is assumed to be 107,600. 


It is customary to define a lamb crop in terms of percent 


"lambs saved". The percent "lamb crop sold" will be lower 
and vary in accordance with the number of ewe lambs held for 
replacements -- thus, it will likely work out at about 107 
less. 


The Census data gives 98,041 as the number of lambs in 
Ontario farms as of June 1, 1971. This figure should repre- 
sent the balance of the lamb crop left after the young "milk 
fed" lambs had been sold, prior to June l. 


By using various levels of "lamb crop sold" (estimated at 

10% lower than "lambs saved'') an estimated may be made of the 
total lamb crop and the number of young "milk fed" lambs 
marketed: 


Total Lamb 
% "Lamb Crop. Crop Available Lambs on Farms SAE TE ES 
Sold For Sale, from June. 1197.1: 


107,600 Ewes 


we ee 


100 107 ,600 98,040 9,560 
105 112.289 98,040 14,940 
110 118, 360 98,040 20 , 320 
115 123,740 98,040 225700 
120 179/120 98,040 31,080 
125 134,500 98,040 36 , 460 
130 139,950 98,040 41,940 
135 14 5,260 98,040 47,220 
140 150 ,640 98,040 52,600 
145 156 ,020 98,040 57,980 
150 161,400 98,040 13,360 


* Theoretically this would represent the number of 
young "milk fed" lambs marketed prior to June 1. 


-16- 


Using an arbitrary 135 percent "lambs saved" and 125 percent 
"lamb crop sold" the estimated total of young "milk fed" 
lambs sold in 1971 was about 36,460. 


There is not any complete record of the percent "lambs 
saved" and it is obvious that the percent "lamb crop sold" 
will vary to the same degree. If the percent "lambs saved" 
was only 120% and the percent "lamb crop sold" was 110 per- 
cent, then the number of young "milk fed" lambs produced was 
only about. 20,320. 


l£"it“tls ‘assumed “that “there wassa /"lamb’'erop’ sold’ of 125 
percent, then it would seem that only about 27 percent 
(29,168) of. the total "breeding flock" (107,600) that was 
bred produced young "milk fed" lambs: 


36,460 lambs 21,168 27.1% 
Se ee = : a = 
125% feat? SMe 107,600 


There is not any marked evidence that there will be much 
change in 1972 with respect to light lamb production in 
Ontario although it should be noted that Statistics Canada 
reports an increase in "Sheep one vear old or older" -- 
120,000 at June 1, 1972 compared with 118,200 at June 1, 
1971. 


1971: Recorded Marketings 
of Ontario Origin 


Outward Movement To 
Inward 


cece Publae Direct Direct Total Movement 2 
Stockyards to Export 
Packing 


Plants 


1971 61,811 21,250 521 83,582 14,384 
1970 61,156 20,565 859 82,580 15,023 
1969 70,755 23,506 163 94,424 12,998 
1968 69, 323 36,856 189 106, 368 21,115 
1967 70,951 43,406 330 114,687 27,120 


(1) Source: 1971 Livestock Market Review 
(2) Feeder lambs from Western Canada 


55 


1971 Monthly Receipts at Toronto Stockyards; 
Monthly Slaughter of Sheep and Lambs in 
Ontario at Plants Under Federal 
Inspection; Monthly Average 
Prices for Good Lambs 

at Toronto 


Slaughter in Monthly Average 
Receipts at Federally Price per 100 lbs. 
Month Toronto Inspected Good Lambs, 
Stockyards Plants* Toronto Stockyards 
January 5,100 6,821 $30.45 
February 3,395 6,223 33.34 
‘March 6,928 8,391 ) 31.68 
April 5,744 8,647 32.50 
May 23022 bid 2 Test) 
June 4,192 8,413 41.10 
July 5,093 7,000 36.06 
August 6,533 6,932 31.44 
September 8,068 9,423 28.92 
October 6,930 8,977 21,05 
November 6,699 8,470 28.50 
December 6,667 9,850 28.00 
17 67,974 95,224 $30.65 


* This would include some lambs from Western 
Canada and from the U.S.A. It does not 
include the kill at Ontario plants under 
Provincial Inspection -- 41,249 head (lambs, 
35439; sheep, 55810); 


Prices at Toronto Stockyards 


The Livestock Division Canada Department of Agriculture, 
reports prices at the Ontario Stockyards. The table above 
lists monthly average prices for 1971. For 1972, January- 
August, the average monthly prices are as follows for GOOD 
regular lambs: 
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January $31.80 Apr. S36 78 July $3505) 
February 33.40 May 46.80 Aug. 33705 
March 36.33 June Ml eh Sept. Bie ig 


Weekly Special Lamb Sales are held on the Toronto Stockyards. 


Montreal buyers of light lambs are either present, or repre- 
sented by another buyer, at the Special Lamb Sales. 


in “1972, up “to “July (sl j.a total reapproximately 27400 lient 
lambs weighing a maximum of approximately 65 lbs. were pur- 
chased by Montreal buyers. The total for the year is 
estimated at 3,000. 


The reports of the 1972 Special Sales quota prices for 
several categories: 


(i) Traditional or Regular Lamb 


(a) Good Handyweight Lambs 


good quality; approximate weight range 
80-100 lbs. 


(b) Common Heavyweight Lambs 


common quality; approximate weight range 
80-100 lbs. 


(c) Heavy Lambs 
over approximately 100 lbs. 


(d) Light Lambs 
75 lbs. and under 


This category includes regular lambs about 
70 lbs. and under: 


-- That are approximately 12 weeks of age 
and over. 


-- During the seven month period November- 
February they are mainly out of feed- 
lots (both commercial and "farm 
feeding") and have been grain-fed but 
did not develop sufficiently to reach 
the weight (80-100 lbs.) for handy- 
weight lambs. 


Oe 


-- From June to October these are mainly 
grass-fattened lambs that, due to a 
variety of reasons (young age, para- 
Sites, desease, low nutritional level, 
etc.) are of light weight at time of 
marketing. 


-- In March, April and May young "milk 
fed" light lambs are available in the 
heaviest volume. 


During the balance of the year, that 
is November-February and June-October, 
when young "milk fed" lambs are not 
available (except in very limited 
numbers) the lambs in this category, 
i.e. (d), are in demand and will bring 
a higher price than GOOD handyweight 
regular lambs. 


(e) Yearling lambs 
feedlot lambs marketed in the late winter 
and early spring months -- approximately 
one year old, e.g. born in April 1971. 


(fi) Young ''milk fed'' Lambs 


Lambs born in the latter part of 1971 and mainly 
in the winter of 1972 that are sold at a young age 
and light weight. 


In Eastern Canada (particularly in Montreal) such 
light lamb, which is a "specialty" product in 
contrast to regular lamb, is sometimes referred to 
as .“EastercLamb"; “Milk Fed Lamb": "Ethnic Lamb"; 
"Ritual Slaughter Lamb"; 'Hot House Lamb" etc. 


At the Special Weekly Lamb Sales in 1972 such 
lambs were quoted under two categories: 


-- As "New Crop" lambs from January 3 to May 
Ts 


-- As "Spring Lambs" from May 23 to June 5 


Price Quotations for light Lambs at the 
1972 Special Weekly Sales 


For the first 20 weeks these were quoted as New Crop Lambs. 


ayy 


For the following three weeks they were quoted as Spring 
Lambs. 


Beginning with the sale on May 22, all lambs offered for 
sale have been included in one of the five categories listed 


under "Traditional or Regular Lamb". 


(i) New Crop Lambs -- 4,118 (Jan. 3 to May 15 both 


inclusive) 
Date ares Averaee Average Price Average Price 
Weight per cwt per head 
Jan. 3 7 36 $71.00 $25.56 
10 3 67 68.50 45.89 
bi? 0 nil nil Pee 
24 0 nil pel nil 
31 0 nil nil nit 
Feb. fi 6 52 70.00 36.40 
14 16 De 57.14 PAST [si 
eae 4 59 71.00 27 209 
28 44 BZ 70). 19 36.50 
Mar. 6 122 55 69.06 3090 
13 564 54 G3. 20 Sais 
20 484 49 Go8o7 Spe oil 
oa | 443 50 69a 34.55 
Apr. 3 79 49 [eee pl bes 
LE 218 pe 60.02 30.60 
Ly 256 54 oe 0s) ZO 2 
24 Wes: 57 55.44 31760 
May 1 270 oe) Shenyial 32935 
8 303 58 Dilg oD 29.78 
igs) 486 62 pesos D2 eo 
(ii) Spring Lambs -- 1,044 (May 23 - June 5, both 
inclusive) 
fate NMtimise as Average Average Price Average Price 
Weight per cwt per head 
wp ge a 
Mayazs 294 ss )) $51.57 $30.43 
29 508 65 42.43 ZLi3G 
June 5 242 63 44.46 28.01 


iy ee 


Easter Sunday was on April 2 followed by the Greek Orthodox 
Easter one week later. 


The largest sale was on April 3: 
-- 728 head 


-- an average of 49 lbs. This and the sale on March 20 
were the only sales, with sizeable numbers, at which 
the lambs averaged under 50 lbs. 


-- the highest average price per 100 lbs. 
-- an average price of $35.53 per head. 


The outlet in Ontario for "light" lamb is such that it absorbs 
all of that Province's production with the exception: 


-- of lambs sold to Montreal buyers F.0O.B. the farm. This 
is confined mainly to Eastern Ontario but just prior to 
Easter (and to a limited extent just prior to Christmas) 
Montreal buyers may be active in Central and Western 
Ontario buying F.O.B. the farm. 


-- of lambs bought by Montreal buyers, on the Toronto 
Stockyards. 


When the regular sources of supply in Montreal are not 
sufficient to meet the demand, Montreal buyers will turn to 
the Toronto Stockyards. This activity is centered around 
the Easter Season, but some light lambs are bought at other 
times of the year. 


MANITOBA: AS A SOURCE OF LIGHT LAMB FOR THE GREATER MONTREAL MARKET 


Manitoba (and eastern Saskatchewan, to a limited extent) are 
producing light lambs that are offered for sale at weekly 
Lamb Sales held at the Winnipeg Stockyards. These sales are 
jointly staged by the Manitoba Lamb Producers! Association, 
the Stockyards and the local commission firms. Beginning in 
1968 such sales are held once a week. 


The 1971 June 1 census figures record sheep numbers in 
Manitoba as follows: 
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(a). » Tota d srumibe fiche octane sere tees taal oe oe Ces Lk 42,500 
tb). harms. “veporitints «agi: vate. geen ates nee 752 
(c)” Lambseunder one*vearis cr. ct 1. otto e nieeate ls nie a eters UGr270 
(d) Ewes, rams, wethers, over one year.......... 2G ee 
Ratto"of Pajero: Ce)" ss aes fee eee ele ae eee bee eS 
Lambs per 100*head ‘OVer Onem vedi. we cc es e's et cc ee et 5) 


Manitoba had fewer lambs per 100 head "over one year" than 
either Quebec (85) or Ontario (83). This means that in 
Manitoba producers are using a higher percentage of the 
total ewe flock for light lamb production than is the case 
in either of the other two provinces. 


A Special Light Lamb Sale was held in 1971 on April 1 and 
there were two in 1972 -- on March 21 and March 23. 


The Livestock Division, Canadian Department of Agriculture, 
Winnipeg, reports the results of sales held during the 
period when the bulk of light lambs are marketed. The 
details regarding dates, numberssold, price range and 
numbers shipped to Montreal are as shown below: 


Lamb Sales: Winnipeg Stockyards (Union 
Stockyards, St. Boniface) 


£971, 
Number 
Week Number Price Range , to 
Ending Sold Ce ner. Lb) Meter er Range Montreal 
Marches / 766 40-45 50-60 See 
45-55 40-50 
April.@3 3,0 3.4 55-57 35-40 2,044 
50-54 40-50 
40-49 50-60 
April 10 66 42-56 35-40 14 
April 17 446 45-53 40-50 304 
April 24 238 45-50 30-45 abe Ws 
May 4 580 35-48 35-60 466 
TOTAL D,l29 aes4/ 


* Includes a Special Lamb Sale on April l. 
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Number 
Week Number Price Range Weight Range to 
Ending Sold (e per lp) Montreal 
March 18 764 33-39 50-60 491 
60 45-50 
March 21 1,464* 56-58 35-40 1.020 
March 23 56-62 35-40 ‘ 
April 1 262 69-71.50 40-50 244 
60-69 50-60 
Apridss 430 64-67 35-40 399 
53.50-60 50-60 
April 15 288 48-51 40-55 211 
April 22 379 45-49.50 40-50 345 
April 29 314 43-47.50 40-50 260 
TOTAL SEAR aeU30 


* The total for two Special Light Lamb Sales 


For the last three years, 1970-1972, a large percentage, at 
least 80 percent, of all the lambs consigned to the Winnipeg 
Stockyards have moved into eastern markets. 


In 1971 approximately 11,300 head of light lambs weighing up 
to a maximum of 70 lbs. went to Montreal. It is estimated 
that up to 5,000 head of these were "milk fed" lambs sold in 
the late March - early May period. The balance were not the 
same desirable quality -- they were mainly from feedlots or 
had been running on grass with their mothers. 


It is estimated that upwards of 13,000will move to Montreal 
in 1972 and that approximately 4,000 of these were "milk 
fed'' lambs. 


Virtually all of the young "milk fed" lambs are marketed 
before June 1. These are lambs that have received only the 
ewe's milk and a special grain ration. 


OLS 


Ewes and lambs go to pasture approximately the 24 of May 
and after that period the light lambs weighing under 70 
pounds come mainly from lambs that have run on pasture and, 
therefore, are not the same quality as the young "milk fed" 
lambs sold earlier. 


The Montreal buyers impose a sharp reduction in price once 
the lambs weigh over approximately 60 pounds. 


The shipment of lambs to Montreal is convenient and is 
facilitated by two factors: 


-- The railway schedule makes it possible to run stock 
cars from Winnipeg to Montreal within the "36-hour 
limit", i.e. livestock does not have to be unloaded 
en route for feed and rest. 


-- Montreal operators regularly buy heifer slaugter 
calves, 300-650 lbs., on the Winnipeg market. Ship- 
ments January-Sept. 1972 totalled 6,347 head with 
monthly purchases as follows: 


Jan. 487 Apr. 10 July 717 
Feb. 837 May 529 Aug. 546 
Mar. 979 June 843 Sept. 652 


The principal Montreal buyer has stock cars leased from the 
railway which are outfitted with a "double deck" especially 
designed to haldle light lambs. Therefore, if lamb pur- 
chases in any week are not sufficient to make up a full load, 
the number available can be shipped and the balance of the 
load made up of calves. Without such an arrangement the 

cost per pound of shipping a part-load of lambs would be 
prohibitive. 


STEPS OR MOVES THAT COULD BE TAKEN TO IMPROVE THE SITUATION WITH 
RESPECT TO THE PRODUCTION AND MARKETING OF LIGHT LAMBS 


(i) Production area 


There is a lack of shepherds. This fact is holding 
back expansion in light lamb production -- people 
interested in investing in sheep with specialization 
in light lambs are discouraged by the difficulty in 
obtaining efficient help and management. 


(Ti) 
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Some producers feel: 


that there is a lack of sufficient knowledge 
(technology or know-how) in handling sheep in 

an "unorthodox" manner involving off-season 
breeding, early lambing, weaning at light weights, 
special marketing arrangements, etc. 


that there is a need for more highly specialized 
sheep technicians in the extension service. 


Marketing area 


At present the marketing of light lambs does not 
follow any organized or regular pattern as in the case 
with other livestock. This applies particularly to two 


situations: 
(a) Market Reporting 


The producers claim with justification that there 
is an urgent need for market price on light lambs 
to be regularly reported, especially during the 
main marketing season. 


There is virtually no reporting of prices on the 
bulk of light lambs sold. Quotations are limited 
to lambs offered for sale at the Public Stock- 
yards in Montreal where only a small percentage 
of the light lamb crop is marketed -- thus prices 
from this source do not cover an adequate repre- 
sentative sample. 


The answer probably lies in arranging for quota- 
tions from two other sources in the Province of 
Quebec: 


-- Prices at auction markets handling a fair 
volume of light lambs. 


-- Prices on lambs sold outright, i.e. F.O.B. 
the farm, to a retailer, to a buyer from an 
abet toits.6tc.6 Lndividual producers could 
report sales to a producer's organization, 
e.g. the Eastern Townships Sheep Breeders 
Association, which in turn could give a 
summary to the news media, e.g. the Canadian 
Broadcasting Commission. 
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(b) Marketing Organization 


In this area there are two main things that 
require attention: 


(1) Estimates of Production 


At present the buyers of light lambs have no 
readily available means of determining the 
approximate number of light lambs that will 
be coming to market during the February-—May 
period. This makes it difficult for the 
trade to efficiently organize the handling 
and selling of the lamb crop. 


The buyers feel that producers should, 
through their organizations, be in a posi- 
tion to forecast marketings with reasonable 
accuracy. 


They insist that a flow of information is 
essential from producer to abattoir to 
retailer if the latter is to effectively 
plan in advance. 


(2) Selling Mechanism 


There is an urgent need for an organization 
(or mechanism) to assemble shipments of 
light lambs for sale in Montreal. This 
applies particularly to those producers in 
the Eastern part of the Province. 


The Montreal buyers cannot afford to travel 
long distances for a few head of lambs. The 
costs involved are directly reflected in the 
price offered for the lambs. 


In other words, marketings should be organ- 
ized through some form of "pooling" deli- 
veries and "group selling". This is 
necessary to minimize marketing costs and 
provide the producer with maximum returns. 


Vil. COMPETITION TO QUEBEC PRODUCED YOUNG "MILK FED" LAMB FROM IMPORTED 
LAMB 


(i) From*U7S:* Lamb 


Canada imports live U.S. lambs (mainly in the February- 
July period) during the time when regular lambs (80-100 
lbs. live weight) are available only in small numbers. 


ies 


The volume of lamb marketed from Canadian feedlots is 
not sufficient to meet the demand. The bulk of these 
U.S. lambs weigh approximately 90-95 lbs. live. 
However, for the Easter period (and to a lesser degree 
for the Christmas season) a limited volume of U.S. 
light live lambs may, depending upon the availability 
from Canadian producers, be imported from the U.S. 


The total imported was 24,003 head in 1970; 30,891 in 
1971 and the estimated total for 1972 is 34,000. In 
addition, some U.S. dressed lamb is imported -- in 
1971 a total of 114,900 ibs. or the equivalent of 
about 2,700 carcasses averaging 42 lbs. 


During February and into April these imports are out 
of U.S. feedlots and from then on spring lambs become 
available. They fill a void during the period of 
shortage of regular Canadian lambs particularly after 
Canadian feedlot lambs have all been marketed and up 
until grass-fattened spring lambs are available. As 
is the case with both U.S. perk and Choice slaughter 
cattle it is, at times, profitable for the trade in 
Canada to import U.S. lamb. 


U.S. lambs are imported because of the shortage of 
regular lamb in Canada during the winter and spring 
months. In other words, during that period Canadian 
lamb producers do not market regular lambs in large 
enough numbers to meet the demand. 


In this kind of a situation, the price in Canada will 
rise to a level where U.S. product (either live or 
dressed) canbe imported and this creates a condition 
where the delivered cost of U.S. lamb sets a "ceiling" 
above which the price at Montreal (or elsewhere in 
Canada) does not rise. Operating on the "North 
American economy" the price relationship, between lambs 
at Montreal and at mid-west U.S. markets, is similar 
to that for beef and hogs -- lamb either live or 
dressed may move either way across the border subject 
to duty plus transportationand selling cost. 


ties -Ganaadian tariit 1s: 


-- $2.00 per head on live U.S. slaughter lambs, that 
is, a minimum of 2¢ per pound alive. 


-- 6¢ per pound on dressed lamb. On a 45 lb. carcass 
this amounts to $2.75 per head or close to 3¢ per 
pound alive. 


Sone 


Therefore, the U.S. producer exporting to Canada would 
receive considerably less per pound, F.0O.B. the farm, 

than the Canadian producer because, in addition to the 
duty, the cost for transportation, shrink and selling 

costs would amount to about 5-6¢ per pound. 


It should be emphasized that the Quebec producer of 
"milk fed" lambs is not affected by U.S. imports: 


-- the latter are regular lambs 


-— they do not meet. the specifications for light 
lambs. 


In general livestock prices in Canada operate on the 
"North American Economy" -- prices are tied directly 
to U.S. price levels as established in the U.S. mid- 
west. (With beef, hogs, and regular lambs it is the 
U.S. producer, in terms of volume of production, that 
determines the "basic" price under the "North 
American Economy". ) 


Light "milk-fed'" lamb is an exception: 


-- there is not any established regular market in 
the U.S. Midwest for light lambs. 


-- although prices in the Montreal area have been 
very attractive at times, there has never been 
any significant importation of U.S. light lambs. 


(ii) From New Zealand and Australia Frozen Lamb 


Substantial quantities of frozen lamb is imported from 
Oceania, e.g. the total in 1971 was: 


From New Zealand 6,903,800 lbs. 
From Australia 135050 100 )1Ds:. 
TOTAL ZO) 2 OUL ELD Sis 


Total imports of lamb in 1971 equalled approximately 
one pound per capita. 


New Zealand sells lambs in five weight ranges -- 20 to 
28 lbs; 29-36; 37-43; 43-50; 51-56. All New Zealand 
frozen lamb coming into Canada arrives in the form of 
boxed trimmed cuts (legs, loins, racks, shoulders). 
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The yield of cuts from carcass is approximately 77%. 
All of the frozen cuts coming into Canada are from 
carcasses in the 29-42 lb. range. Incidentally, New 
Zealand lamb slaughter for export to all countries, 
from October 1, 1971 to July 29, 1972, totalled 
25,936,662 head with an average carcass weight of 
30.16 lbs. Greece is a principal customer for lamb 
carcasses in the light weight range. 


Australia is exporting frozen lamb into Canada in two 
forms -- boxed cuts and carcasses. 


This frozen lamb does not offer any direct competition 
to fresh light lamb produced in Quebec: 


-- This frozen imported lamb and the fresh light 
lamb go into two different and distinct markets 
and retail channels. The fresh light lamb is a 
"specialty product" favoured by peoples from 
Southern Europe, e.g. Italians and the Eastern 
Mediterranean countries, e.g. Greeks. 


There is a wide spread in price that the retailer 
will pay -- early in October 1972 the wholesale 
price at Toronto delivered to the retailer for 
Canadian fresh light lamb was 77-99 cents per lb., 
depending on quality with the bulk of sales in 
the higher end of the range. 


In contrast, frozen Australian light lambs were 
45-50 cents. New Zealand is not exporting any 
frozen lamb in carcass form to Canada. 


-- Both New Zealand and Australia could supply 
frozen lamb carcasses of the weight preferred by 
the buyers of fresh light lamb. However, this 
imported product does not meet with favour 
because after defrosting the carcasses do not 
have an attractive "fresh appearance". 


Thus, it seems evident that frozen imported lamb is not 
a competitive meat as far as Canadian light lamb is 
concerned. 


(iii) From Fresh New Zealand Carcasses Shipped by Air to Toronto 


1972 was the first year that DEVCO, the Meat Export 
Development Company (New Zealand) has imported fresh 
lamb in any volume -- a few experimental shipments 
were made in both 1970 and 1971: 
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-- The importer is a prominent Ontario lamb producer. 


-- The volume during the period of shipment (lst 
week in December to lst week in April 1972) 
totalled approximately 2,100 carcasses. These 
imports represent a small percentage of the 
number of light lambs produced in Ontario. 


A minimum shipment is 200 carcasses. There were 
not regular shipments every week. The largest 
number for any week was brought in for the Easter 
period, a total of a little over 600 carcasses. 


-- An average weight close to 24 lbs.; a range of 
20-24. 


-- The carcasses are acceptable in respect of 
conformation, uniformity of type and weight; 
degree of finish. 


-- During the period in which they enter Canada, 
these lambs fill a void due to the small total 
volume of Canadian lamb marketed December 1 - 
Aprile los, 


There are some problems associated with importing the 
product, 


-- The retailer insists upon a strictly fresh lamb 
and shows a decided preference for Canadian lamb 
over the light imported New Zealand lamb. 


The latter is stamped "New Zealand Lamb" and this, 
plus the inspection legend, tends to create the 
impression that the carcasses may have been 
brought in frozen and defrosted after arrival. 


-- The carcasses have a short "shelf life" (the 
period before they turn dark and/or spoilage 
takes place and the meat cannot be retailed). 
This is due to the changes that may take place, 
in temperature, during the trip by air. The 
established schedule is about as follows -- 
slaughtered on Thursday at a plant in Auckland; 
loaded on Sunday at the Auckland airport; arrival 
at Los Angeles on Sunday (flight crosses the 
International Date Line) overnight in a cooler; 
on Monday's Air Canada flight to Toronto where 
the importer takes possession. 
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The planes are not refrigerated and therefore the. 
process is abnormal due to changes in temperature. 
As a result, the product has to be quickly moved 
into consumption. If carcasses are not sold 
within a few days after arrival they have to be 
frozen and this results in a sharp reduction in 
the selling price, 50 percent or more. 


Shipping full plane loads would not be a satisfactory 
answer to the problem: 


-- The freight rate would be higher because the 
plane would have to "deadhead" home, i.e. without 
a return load. 


-- The volume in a full plane load could not be 
moved into the market in fresh form due to the 
limited “shelf life". 


In view of the factors outlined above there is only a 
limited outlet for fresh light lamb carcasses from New 
Zealand. It would be difficult to sell them to advan- 
tage if an ample supply of Canadian light lamb was 
available, as there is a definite preference for the 
strictly fresh domestic product. 


Furthermore, it is costly to move these light fresh 
carcasses from New Zealand to the importer's premises 
in Toronto -- close to 42¢ per pound or $100.00 for a 
24-1b. carcass; on a live weight basis this represents 
about 20¢ per pound. 


The above-mentioned costs, i.e., 20 cents per 1b. alive 
places the New Zealand producer in a disadvantageous 
position in competing for the Eastern Canada market 

for fresh light lamb. 


DEVCO officials emphasize that their objectives with 
respect to importation of lamb are about as follows: 


-- Their primary objective is to increase total lamb 
consumption in Canada (at present about 1.6 lbs. 
per capita). 


-- They are of the opinion this can be accomplished 
only by having a reasonably consistent volume of 
lamb in the counters, 52 weeks of the year, of a 
quality that will establish a favourable image 
and thereby step up the amount of lamb eaten per 
capita by Canadians, regardless of its origin. 


VIM. 
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-- DEVCO will import fresh light lamb, upon request 
and a specific order, only when in their opinion 
light lambs of Canadian origin are in short 
supply. In other words, they are striving to 
make certain that the volume of light fresh lamb 
imported does not have any detrimental effect on 
price levels for Canadian light lamb. 


From the current evidence it does not appear that the 
importation of light fresh New Zealand lamb will 
develop to any significant degree due to several 
factors: 


-- The attitude and approach of DEVCO to this type 
of importation, i.e. light fresh lamb carcasses. 


-- Problems associated with air freight, particu- 
larly the maintenance of optimum temperature 
conditions, i.e. the problem of changes in 
temperature which affect "shelf life". 


-- As pointed out previously in this Section, the 
present procedure of transport by air does not 
make it possible to control the level and even- 
ness of temperature to the same degree as with 
carcasses from lambs slaughtered in a Canadian 
plant. 


-- The Canadian consumer's evident preference for 
"strictly fresh’ Canadian. lightelambs 


COMPETITIVE POSITION OF THE QUEBEC PRODUCER IN PRODUCING YOUNG 


"MILK FED" LAMBS FOR THE MONTREAL MARKET 


Producers in Eastern Ontario and Quebec with the exception 
of the Eastern Section (Lower St. Lawrence) have the advan- 
tage of being within reasonable trucking distance of. 
Montreal, i.e. up to about 200 miles. Buyers are in a 
position to pick up the lambs at the farm. 


In general, other producers are faced with higher marketing 
costs and have to sell lambs by other methods, e.g. consign- 
ment to Public Stockyards or to auction barns: 


(1)° "Versus" Maritime Producers (N.BasiN.o., Pens LD 
The total numbers of sheep is small -- at June l, 


1971 there was only 32,097 "ewes, rams and wethers" 
in the three provinces. 


IX. 
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(ii) Versus Ontario Producer Selling on the Toronto Stockyards 


The Ontario producer pays for trucking to the Stock- 
yards plus yardage and selling commission (each 30 
cents per head) at the Stockyards. 


The Montreal buyer has to absorb expenses -- buying 
commission, freight (or trucking), insurance and 
shrink which adds up to a total of something over 
$2.00 per head, depending upon the amount of shrink. 


Obviously the Quebec producer, within the area that 
Montreal buyers regularly cover to buy lambs F.O.B. 
the farm, has an advantage over his Ontario counter- 
part. 


(1ii) The Producer in Manitoba and Eastern Saskatchewan Selling 
on the Winnipeg Stockyards 


The producer has to pay trucking from the farm plus 
selling commission and yardage. 


In bidding for lambs at the auction sales on the 
Winnipeg Stockyards the Montreal buyer has to con- 
sider the costs involved in freight to Montreal, 
buying commissions, death losses and crippling, the 
loss in dressing percentage due to shrink caused by 
the time involved between purchase and slaughter. 
Montreal buyers consider that these costs amount to 
close to 10 cents per pound live weight. 


Based on the assumption that the buyer in Montreal 
plans to have carcasses from Winnipeg lambs costing 
about the same as from Quebec lambs it is evident 

that the producer in Manitoba and Eastern Saskatchewan 
receives a lower return per lamb than his counterpart 
in Quebec. 


OUTLOOK AND FUTURE FOR THE PRODUCTION OF YOUNG "MILK FED" LAMBS 
IN THE PROVINCE OF QUEBEC 


All of the light lambs produced in 1972 moved into consump- 
tion at reasonably satisfactory prices in general -- some- 
what higher than in 1971. 


Buyers for the Montreal area, which is the principal market, 
purchased light lambs from several sources in 1972: 


aaie 


-- direct from Quebec producers. The bulk of such lambs 
produced in Quebec are sold in this manner, i.e. picked 
up at the farm. 


-— direct cdrom Ontario iproducers, This activity sis mainly 
confined to Eastern Ontario which is within a reason- 
able trucking distance, i.e. under 200 miles. 


-- a few lambs direct from farms in the Maritimes. 


-- from auction markets in Eastern Ontario and Quebec 
Province, and at the Public Stockyards at Montreal. 


-- a few young "milk fed" lambs direct from farms in the 
Maritimes and a considerable number of light lambs from 
Special Lamb Sales and auction barns. The total for 
1972 is estimated at about 3,000. 


-- From the Ontario Stockyards, approximately 3,000 and 
abrout 2,400 were "milk fed" lambs. 


-- From the Winnipeg Stockyards, a total of about 13,000 
of which approximately 4,000 were in the "milk fed" 
category. 


It seems evident that both the demand and the market is 
there: 


(a) for "milk fed" lambs, with a preferred weight of 
35-45 lbs., during the "Easter period". (seven weeks 
entered on Easter). Such lambs could be sold to 
advantage all year round but very few are being 
produced for sale outside of the "Easter period". 


(bp)? Tteht Lambs’? “ap toa “maximum of “about 60 lbs. 
These are in demand all the time and came from 
regular lambs that, for a variety of reasons, are 
of a light weight at the time of marketing. 


In respect to light lambs the Quebec producer is primarily 
interested in the marketing of "milk fed" lamb. 


The big question is what would be the effect on price of a 
sharp increase in the production of "milk fed" lambs? 


-- The general opinion expressed by Quebec producers 
indicates that a minimum of $25.00 per head is required 
to cover cost of production and show a profit. 


In other words, they feel a need for a minimum of $25.00 
per lamb F.0.8. farm, 
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On the other hand, the main buyer in Montreal claims 
that, for the quality being produced at the present 
time, an average of about $23.00 per head F.O.B. farm 
may be more realistic in keeping with the average price 
the market will pay. He emphasizes that there are two 
main problems: 


(a) irregularity of supply combined with a lack 
of knowledge regarding the number of "milk 
fed" lambs that may be available for the 
"Easter period". 


(bdy (Qualteye 


-- weights (too many weighing over 45 lbs.) 
-- '"dirty' lambs (excessive manure tags) 


The buyer is optimistic about a favourable average 
price if steps can be taken to overcome these diffi- 
culties. 


Based on the official quotations (at Winnipeg, Toronto and 
Montreal) it would appear that the 1972 prices were satis- 
Laccory = 


It is assumed that the Montreal buyers give first 
preference to local "milk fed" lambs, i.e. those 
produced in Quebec and/or Eastern Ontario -- they buy 
regularly in Winnipeg and go into the Toronto market 
when lambs are in short supply. 


The price level paid by Montreal buyers in Winnipeg and 
Toronto means that on the average, the cost of lambs 
from those areas was considerably above the $25.00 per 
head delivered in Montreal. 


Obviously it is impossible to accurately predict or estimate 
what increase in numbers of "milk fed" lambs could be sold 
at this year's level of prices or higher: 


The market would have to be tested with increasingly 
larger suppliers of lambs before the answer may be 
known. 


The main Montreal buyer is convinced that "there is a 
large unfilled demand provided the lambs are of the 
proper weight (35-45 lbs.) and of good quality. 
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The trade (abattoirs, butchers, retailers, etc.) in Montreal 
would like to see more "milk fed" lambs -- this would be a 
definite advantage due to added volume. 


There is some difference of opinion in the trade regarding 
the effect of heavier production on the average prices for 
Quebec produced "milk fed" lambs: 


-- an optimistic outlook based on the belief that due to 
the actual and potential demand for such light lamb 
that an increase (of up to 100 percent and even higher) 
could be absorbed without any appreciable change in 
price from 1972 levels, particularly if a high per- 
centage of the lambs are in the preferred weight range 
1.054 545. S; 


-- a cautious approach based on the premise that the price 
to the retailer might be lower than in 1972 if 
production is stepped up by 25% or more. 


-- a pessimistic attitude based on the reasoning that the 
price of, light demb@isynow sovhighsthat 16 isSas?fimury 
item" and therefore a greater volume of lamb is almost 
certain to mean lower prices. 


It is interesting to note that the trade seems to be of the 
opinion that the market would absorb "without much change in 
average price" any increase in numbers that is apt to take 
place. From conversations with producers the buyers feel 
that due to the factors involved (overhead, labour, degree 
of technical knowledge required, lack of shepherds, etc.) 
the cost of producing light lambs to be marketed in 
February-April is now so high that there is not apt to be 
much increase in light lamb production. 


SUMMARY 


(i) Based on an assumed percent "lamb crop sold" of 115 (1252 
"lambs saved"), Quebec is producing approximately 9,385 
"milk fed" lambs per year. This could be increased with- 
out any build-up in ewe numbers (47,785 "ewes, rams 
and wethers, one year and over" at June 1, 1971). The 
number of light lambs could be increased by breeding 
more of the ewes for early lambing. 


(ii) There is an established market in the Greater Montreal 
area for all "milk fed' lambs being produced in Quebec 
plus a sizeable number from other sources -- direct 
from farms in Eastern Ontario; from the Toronto Stock- 
yards; from the Winnipeg Stockyards; a small volume 
from the Maritimes and from Saskatchewan, etc. The 
supply situation regarding light lamts marketed ir the 
Montreal <rea for 1972 is about as follows: 
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-- it is assumed that Quebec produced a minimum of 
9,385 "milk fed" lambs in 1972. 


-- there was a limited number of "milk fed" lambs 
from Saskatchewan and the Maritimes. In Addition, 
about 3,000 light lambs came from the Maritimes. 


-- Montreal buyers purchased some "milk fed" lambs 
F.O.B. farms in Ontario (mainly in Easter 
Ontario) -- possibly a total of about 3,000. 


-- It is estimated that about 13,000 light lambs 
will come into the Montreal area from the Winnipeg 
Stockyards. 


Approximately 4,000 of these were young "milk fed" 
lambs marketed during the late February-May period. 
These offered direct competition to Quebec "milk 
fed'' lambs marketed during the same period. 


-- About 3,000 head of light lambs were purchased on 
the Toronto Stockyards of which about 2,400 were 
in the "milk fed" category. 


It is assumed that some "milk fed" lambs 
originating in Quebec and/or Eastern Ontario are 
consumed in centres outside Montreal (e.g. Quebec 
City, Ottawa and Cornwall, etc.). There is not 
any official record of the numbers involved. 


Thus, it would appear that the total of "milk fed" 
lambs consumed in Quebec province and Eastern 
Ontario is approximately 24,000-26,000. The 
total of fresh light lambs, other than "milk fed", 
that were consumed in the above-mentioned area 
(Quebec and Eastern Ontario) is not readily 
available because light lambs are not identified 
as such in the slaughter figures. It is obvious 
that buyers for the main market, i.e. Montreal, 
purchased outside of Quebec and Eastern Toronto 
-- a total of about 12,000 head (from Winnipeg, 
Toronto and the Maritimes). 


(iii) Based on 1972 prices (as indicated by quotations 
issued by the Livestock Division, Canada Department of 
Agriculture, at Winnipeg, Toronto and Montreal) the 
returns may be considered satisfactory in relation to 
cost of production assuming that the producer applied 
good management and had a percentage "lamb crop sold" 
of 115 and higher. 


(iv) 


(v) 


(vi) 


(vii) 


(viii) 


(ix) 


ae 


Imports either fresh or frozen do not offer any 
serious competition for this specialized product, i.e. 
fresh light lamb. 


The Quebec producer has the basic resources to pro- 
duce light lambs -- breeding stock, land, feed, 
labour, buildings and equipment and an ever-increasing 
knowledge in this specialized field. 


In the production area there is a drastic shortage of 
shepherds. This might be overcome by providing 
training facilities for young men interested in this 
profession. 


There is also a need for greater technical knowledge 
and advice regarding the specialization required in 
the production of light lambs. One answer might be to 
have a larger number of sheep technicians attached to 
the Extension Service. 


With respect to the marketing procedure there are some 
areas which require attention -- market reporting, 
estimates and forecasts of production, more efficient 
methods of selling, etc. 


Montreal is definitely a potential market for a 
greater number of young "milk fed" lambs. The extent 
of, or the demand from this outlet is not known 
because the market has not been tested-up until now, 
such lambs have always been in short supply. 


Obviously, price is a major factor and this gives rise 
to a basic question -- will increased numbers of light 
lambs sell at current prices or higher? 


Based on the spectacular and steady rise in per capita 
consumption®or beef (5ieibs*® an7 1950-66 Ibs. an 1971) 
and%of- poultry*(20: Tbs. ane 1950s" and 44 Ibs. in 1971), 
it seems reasonable to assume that a sizeable increase 
in young "milk fed'' lamb could be sold at satisfactory 
prices particularly if the marketing procedure could 
be effectively organized. 


In general, the outlook for the young "milk fed" lamb 
business is optimistic. Its potential can only be 
determined by producing more light lambs and marketing 
them to the best advantage. 
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APPENDIX B 


QUEBEC: SHEEP CENSUS -- FARMS AS OF JUNE 1, 1971 
BY CENSUS DIVISION 


1 year Ratio 

Total Be rnis Lambs and over Ewes 

Census Division ila ah pd tales under (Ewes, Rams, to, 

i P 6 1 year. Wethers). Lambs 
Province of! Quebed "s..4.. 88,425 2,060 40,640 47,785 85 
Abitibi. <...oieoaeeee ste es a, 3 76 Pagel oy NS 3,088 86 
Argenteuil. %.. tices eeelaeee 1,204 28 460 744 62 
Arthabaska: $i: tyes stetatetens © 242 13 m5 ee, 90 
BAGOl us sale etatels « cetueets steers 316 9 110 206 53 
BEQUCES tis 06) 6 bie 0 eters hie ee PaO 101 1,042 1,098 95 
Beauharnois |. tg. '0s wes at als 2 10 fi 143 
Bellechasse|)...eee.ees se 70 6 28 42 67 
Berthiern «sc. de be elec est 491 19 186 305 61 
Bonaventure! !.\.| sisson els es 5,405 93 2,676 22729 98 
BLOM. Giehicis ate oletiete sts OR ae ete 2,605 aye 998 T0007 62 
Chamb 147) Gy.c's}<'s.0s ete eee eis 2 1 Z 0 -- 
Champlain: -<.).:.feaGnes ae eres 566 21 279 287 97 
Charlevoix—-Estin .). id's .«s 759 22 377 382 98 
Charlevoix—-Ouest ........ 750 27 380 370 103 
Chateauguay WrsveN ses sas 240 6 54 186 29 
ChicouGind 0 .lacsee eon 25435 The) L291 1,144 113 
Camp tor sun « <0. net. hee ate 1,625 37 701 924 76 
Deux Montagnes matte 665 10 238 427 56 
Dorchester .1..saeo wow. > 770 38 348 422 82 
Drummorid *.)s 3 2« agree-e cenenerets 445 18 174 271i 64 
Frontenac” 2.4. s«.gmenes oe 536 Pa 305 23h 132 
Gaspe-ESth. vddsman oh smh 190 9 73 117 62 
Gaspé-Ouest \5.). 40. these 8 13787 36 962 825 116 
Gatineau G.wds ss eitee eee. AY fee 38 644 831 77 
Hull ..ceismee deck Cee ees 144 5 58 86 67 


Hun Ein ed Ot Cok ate ccecrrenclescre te 758 J be: 182 576 onl 


ales 


SSS a se sss SS ss GS SSS lS SNES 


1 year Ratio 
Lambs and over Ewes 
Total Farms 
Census Division under (Ewes, Rams to 
Number Reporti : a 
SE poe, year. Wethers). Lambs 


ee SS 


AECL Cl. waa cbs 6 os ch 6 2 — 6 ae 
Ile de Montréal et 

Pe Jestiaes «se. ss 656 4 eile 344 91 
Iles de la Madeleine . 49 2) | 28 73 
CPEGCE CS ccaninte os ss 64/6 . 545 18 243 332 64 
Kamouraska ....... oe 2,810 42 1,148 1,662 69 
PAD GULCH ie inis nxsicke afc s 0:4 1 3574 S32 601 973 62 
ac eot—Jean. Est. ..... 33058 62 1,896 1,662 114 
Lac St-Jean Ouest .... 2,919 ng 1,334 13585 84 
PEA GOPC LC) ecinpe sie « v's s-0 ZL] 6 137 80 171 
PeeASSOMP ELON cis so oes 595 12 22 363 64 
LOOSRS ae 402 i 195 207 94 
Peele ty. ss 16% Vere PSol 43 614 947 65 
BOEING Le 45 50 2«<\s ss 815 23 386 429 90 
REPORT DES a 6 a's oo 50:6 ss 865 29 555 510 86 
Pe eee a EL Mot tai els, 6. 970 1s.0 80% 4,488 84 2,440 2,048 119 
PIAEODCCLA cance sess es 4,984 V7 2,490 2,494 100 
MERON CLE ve stem at sods 0s» 1,023 20 501 pays 96 
BES LSECUOL \ers-c.6 0m sie 0.6 1,683 Li? 444 15239 36 
PION Ca Mss a citeG as oy «6 149 4 58 91 64 
PRCT CGE Y 2 «siete 0 cise «ins 201 15 54 147 37 
Montmorency No. 1 .... al 5 13 18 72 
Montmorency No. 2 .... -- -- -- -< = 
NANLELVILLIG 25650 5b 0.5 aT 2, ) 6 83 
Bee Le Cer eceretstefayeie ss) oiatale 287 15 74 213 85 
Pmt TIGA nd's @ state. © s-0-< ieee ae) 30 675 841 80 
TW 1 he aon rman reer eh aE D383 40 707 676 46 
PAPC ITE Us i oss cecnnks; « @heres ln pik) 14 258 257 100 
DIE DCOR fain, od ics sce 06 as 332 9 174 158 126 
ito sn Ee erica 120 ifs] 313 412 76 
Ue CUMINGTIC Aicielale goats oie iv ss. 811 19 339 472 iz 
RAMOUS Kbeets s'e'tsle eae gists 8,345 160 4,107 4,238 97 
Riviere du Loup ...... 1,839 54 859 980 87 


Rit Vish LGimrint cic stets aca ee 6 54 4 14 40 35 
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1 year Ratio 
Lambs and over Ewes 
ay Total Farms 

Census Division neaae Revanein under (Ewes, Rams, to 

P g 1 year. Wethers). Lambs 
DSRSUCTIAY fe cre cain are ais +o 307 iy 166 141 118 
S Gey ACIL HC a enace cere 461 8 PaeL NS 240 92 
Sli, Deal wtiets sesh cist atercia 7 6 70 107 65 
St. Mauri Ge... sn akopaes ols 1,663 40 762 901 84 
SHEL EOUC csc cee eer atu tare ss 698 7 298 400 74 
SHEYDLOOKC gasctivsbeus oic.e #/a0s 1,014 8 468 546 86 
Soulanges o4s.ves vgepe ss oy) 4 19 34 56 
Stan Stead ves «0 ietetessie vets 761 23 312. 449 69 
TOMLS Can NOUS: giles ete. seks 1133 34 567 566 100 
TemLSCOUALa weesrsiomen en Se562 102 1,698 1,864 91 
TeETeDONNes sic > sis s.sves 2 335 8 110 225 49 
Vaudretrht _. sa. sss, aheas ii ae 6 39 92 42 
VEECHEPES sce c sie ste anmeuNes ~~ -- -- -- -- 
WOE TG e cseennar ccs c4es tesa ccamep ele 846 jai} 333 5SA3 65 
VAMASKS cite aise vecesa stoners siete 965 16 270 695 39 
PROV UNGER mt lecskctes 2 os eene re 88,425 2,060 40 ,640 BITS 785 85 


(1) Number of lambs per 100 sheep "1 year and over" (Ewes, Rams, and Wethers). 
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APPENDIX C 


CENSUS DIVISION WITH MORE THAN 


1,000 SHEEP AS AT JUNE 1, 1971 


1 year Ratio 
Total Panic Lambs and over Ewes 
Numbas Repaatine under (Ewes, Rams, to 
1 year. Wethers). Lambs 
8,000 - 9,000 (1) 
PR OCHTIS Ke Les cale Velen oy a gt ele. 8,345 160 a ay) 4,238 97 
Be O00) = 359799), (2) 
PDpre Ut mertetetene s ote atere ols) Se 733 76 2,645 3,088 86 
BONAVETILUTEC ‘c5,6.0 6s «sie 6 55405 93 2,676 25729 98 
Lis 1338 169 ore yal 5,817 91 
a O00T= "45999" (2) 
PEP ADOC L A mathinie:sisle ere eis ve 4,984 ty, 2,490 2,494 100 
IS Wes aay ee Ea Oa 4,488 84 2,440 2,048 119 
9,472 201 4,930 4,542 108 
3,000 = 3,999 (2) 
TEM1SCOUALAL-< rye © 4 «sis. SnO02 102 1,698 1,864 91 
Lac otsJeam inst ‘aacae. 3.000 62 1,896 1,662 114 
7 te0 164 35994 Sea2o _ 
enO00N 259991)(4) 
Lac St. Jean-Ouest ... 2,919 Ta 1,334 1,585 84 
RSV OMC ira ate Uae teiece esate ie oe)! 2,605 a2 998 L607 62 
Ga ereht ies bint re 2,43) 15 Leo) 1,144 113 
Beaiicemeiw sc cis eae 3 2,140 101 1042 1,098 95 
10,099 279 4,665 5,434 86 


Sine 


Total Farms Lambs 1 year Ratio 
Number Reporting under and over Ewes 
1 year (Ewes, Rams to 
Wethers) Lambs 
L500: =e, 9995 03) 
Riviere du Loup <.....« 1,839 54 859 980 87 
Gaspé-OuesSt ......... ery 36 962 825 116 
Miss TS SQ UOlee sno) ss vcs tie 1,683 17 444 Lao 36 
St-MauGece «wie «lines 0 1,663 40 762 901 84 
Compan We sas sas eet ss 1,625 37 701 924 76 
Ta DELO ste ais viel sms ele oie 1,574 32 601 973 62 
PSL GE tra; clave vot 0's 13561 43 614 947 65 
Eapineduas sas <i ss 106.6 1316 30 675 841 80 
132245 289 5,016 7,630 74 
1,000 - 1,499 (6) 
GAEIMEAIN js sels) ses seks 1,475 38 644 831 1) 
Mahou elive (ony hea OAR TER LOLL 12383 40 707 676 46 
ArgenteuilBe®. «ssa 1,204 28 460 744 62 
Temiecami neues ssi. «s P33 34 567 566 100 
MEGAIELC aa are ers 07s stele 1,023 20 eL0ul 522 96 
Sher TOOKEG «625.00 ss < 1,014 8 468 546 86 
P2352 178 3,347 S)Arsie em 86 
TOTAL -- 25 DIVISIONS 66,654 1,440 31,982 35,072 90 
PROVINCE 88,425 2,060 40,640 AT 189 85 
BALANCE (49 DIVISIONS) 2.7 oe 620 9,058 2S at 


(1) Number of lambs per 100 sheep "1 year and over" (Ewes, Rams and 
Wethers). 
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APPENDIX D 


EASTERN ONTARIO: SHEEP ON CENSUS-FARMS AS OF JUNE .1, 1971 
BY CENSUS DIVISION 


es ai eiee Ratio 

Census Division Paes eae shee eters eo 

1 year Rams, ae 

Wethers) 

i Vets ipa bil § gis Veg we 5 Pye ee 3, oL0 56 1,478 Aptshe te, 80 
BCC cs tere tate ste-s-* os Loe 3 Zo 458 L OGs 43 
Beil? iicretstete yee sss WSs 49 Sl 826 62 
Pree Ur TOM weictsicnatese ops: « 150 5 eG 74 103 
eee 1S. scope teieie lets <<) + ore 3,634 oN Ne ex i398 ol 
PmeMENelIN, “cb astekeve aie veces (s< 6's: s 67933 L7L Soe) 8) 3,043 16 
BPE CU Sties owe: seb eterete ce 6: oe .0 le on Oe 70 Lpao2 dene dle] 
Mennox-AGCGingcon ...%. - 2,049 55 LOZ LeG26 100 
Opeawa-Carleton (iw... Ty .a2u ee See 3968 82 
Dee Sele Os py sas ee 498 2 iy S27 ae 
Bence  MOWand eis ;.-0 6. ss Deel 48 NOE eae iy Bos 64 
SEDO oie cane eee ore Sp Oke gs: L63 QT 27661 91. 
PSST RS Ge ee 169 9 68 LOL 67 
eCMMOT Poe. 4G w os oie we 650 a pe: S13 anes 
me YE SLONS | «eves vie <s 237430 B95 dy Ei Oe 20,864 84 
LNG Eng ets ies chet ere re Pew 2 ae 4,409 98,041. 138,230 83 


BALANCE (41 DIVISIONS) JON gore) SP OL4s 80,466 SM iret sh) 82 


| - 
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